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General Information 
The Higher Education Excellence Survey (HEES) was administered to staff members at Texas 
Tech University Health Sciences Center (TTUHSC) in Spring 2008.  Based on the well-
established Survey of Organizational Excellence, the HEES has been tailored specifically to 
meet the needs of the higher education community.  Survey administration is coordinated 
through the Organizational Excellence Group (OEG) at the University of Texas at Austin. 
 
The Higher Education Excellence Survey (HESS) measures five broad dimensions of the work 
environment.  They include (1)  Work Group, (2) Accommodations, (3) Organizational Features, 
(4) Information, and (5) Personal.  Each dimension is composed of three to five specific 
constructs.  Scores for each dimension and construct range from 100 to 500.  Scores above 300 
suggest that employees perceive an issue more positively than negatively, and scores of 400 or 
higher indicate areas of substantial strength.  Conversely, below 300 suggest that employees 
perceive an issue more negatively than positively, and scores below 200 should be a significant 
source of concern for the institution. 
 
Data Collection 
More than four thousand (N=4,032) TTUHSC employees were invited to take the Higher 
Education Excellence Survey (HEES).  Targeted employees included administrators and staff 
members whose primary responsibility was not as a faculty member. 
 
Data collection began May 26, 2008, and ended June 13, 2008.  During that three-week period, 
932 TTUHSC employees completed the survey online, and an additional 32 employees 
completed a paper survey.  In total, 964 (n=964) employees completed the HEES, resulting in a 
response rate of 24%.  This is lower than the average response rate of 52% for institutions that 
participated in the HEES in 2007-08. 
 
Results 
Survey results are presented in a series of reports prepared by the Organizational Excellence 
Group (OEG).  The resulting reports are now available.  The institution’s overall results are 
described in an executive summary and comprehensive data report.  In addition, survey 
respondents were asked to select a primary affiliation using one of the descriptors listed below. 
Therefore, individual summary reports are also available for the following sub-groups.  
(Approximate sample sizes are provided for each sub-group.) 
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• School of Allied Health Sciences (SOAHS) (n=57) 
• Correctional Managed Health Care (CMHC) (n=69) 
• Resident Physicians (n=63) 





listed fell within the range of the comparative sc



Dimension II:  Accommodations 
The Accommodations dimension considers the physical work setting and the factors associated 
with compensation, work technology, and tools. In the words of the OEG, this dimension relates 
to the “total benefit package” provided to employees by the organization.  This dimension is 
composed four constructs.  Brief descriptions of those constructs are provided below.  Additional 
descriptions are available in the OEG reports. 
 

(1) Fair Pay:  Feedback from the viewpoint of employees about the competitiveness of the 
toal compensation package compared to similar jobs in their own communities; 

 
(2) Physical Environment:  Captures employee perceptions



 
 

Table 2-B.  Accommodations Dimension by Affiliation 
  



Dimension III:  Organizational Features 
The Organizational Features dimension addresses the organization’s interface with external 
influences.  It is an internal evaluation of the organization’s ability to assess changes in the 
environment and make needed adjustments.  This dimension is composed of five constructs.  
Brief descriptions of those constructs are provided below.  Additional descriptions are available 
in the OEG reports. 
 

(1) Change-Oriented:  Gathers employees perceptions of the organization’s capability and 
readiness to change based on new information and ideas; 

 
(2) Goal-Oriented:  Addresses the organization’s ability to include all its members in 

focusing resources towards goal accomplishment; 
 

(3) Holographic:  Refers to the degree to which all actions of the organization are cohesive 
and understood by all, including the consistency of decision-making and activities 
within the organization; 

 
(4) Strategic:  Captures employees’ thinking about how the organization responds to 

external influences, including those which play a role in defining the mission, services, 
and products provided by the organization; and 

 
(5) Quality:  Focuses on the degree to which quality principles, such as customer service 

and continuous improvement, are integral to the organizational culture.     
 
On the Organizational Features dimension, no specific strengths emerged for TTUHSC when 
compared to the benchmarks (see Table III-A).  One construct for which TTUHSC scored lower 
than all the other benchmarks was Quality. 
 

Table 3-A.  Organizational Features





Dimension IV:  Information 
The Information dimension refers to the consistency and structure of communication flow within 
the organization and to external groups.  It examines the degree to which communication is 
directed towards work-related concerns, how focused and effective it is, and how accessible it is 
to employees.  This dimension is composed of three constructs.  Brief descriptions of those 
constructs are provided below.  Additional descriptions are available in the OEG reports. 
 



 
Table 4-B.  Information Dimension by Affiliation 

  
Construct Name (-) (+) 

Internal CMHC* 
SOP* 

Residents 
GSBS 
Academic Services 
F&A – Business Affairs 
Institutes 
Adv./ Comm. & Mkt. 

Availability 
CMHC 
SOP 
GSBS 

F&A – Business Affairs 

External CMHC Institutes 
Adv./ Comm. & Mkt. 

INFORMATION DIMENSION CMHC 
SOP 

F&A – Business Affairs 
Institutes 
 

 
*    Scored below 300 

 
 

Table 4-C.  Information Dimension by Location 
 

Construct Name (-) (+) 

Internal Abilene* 
Correctional Facilities* Permian Basin 

Availability Abilene 
Correctional Facilities None 

External Abilene 
Correctional Facilities None 

INFORMATION DIMENSION Abilene 
Correctional Facilities* None 

 
*  Scored below 300 
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Dimension V:  Personal
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Table 5-B.  Personal Dimension by Affiliation 
  

Construct Name (-) (+) 

Job Satisfaction None 

SOAHS 
SOP 
Academic Services 
F&A – Business Affairs 
F&A – Other 
Institutes** 
Adv./ Comm. & Mkt.** 
Libraries 
Research 

Time and Stress None 

SOAHS 
Academic Services 
F&A – Business Affairs 
F&A – Physical Plant 
F&A – Other 
Institutes** 
Adv./ Comm. & Mkt. 
Research 

Burnout CMHC 
Other 

GSBS 
F&A – Business Affairs 
F&A – Physical Plant 
Institutes 
Adv./ Comm. & Mkt. 
Libraries 

Empowerment CMHC 

SOAHS 
F&A – Business Affairs 
Institutes 
Adv./ Comm. & Mkt. 
Libraries 

PERSONAL DIMENSION None 

SOAHS 
Academic Services 
F&A – Business Affairs 
F&A – Physical Plant 
Institutes 
Adv./ Comm. & Mkt. 
Libraries 

 
**  Scored above 400 
 

Table 5-C.  Personal Dimension by Location 
 

Construct Name (-) 


