Continuous Improvement Plan Reviews

Background
Texas Tech University Health Sciences Center (TTUHSC) implemented an institution-wide Continuous Improvement

Cycle in 2006. Commonly known as Weave, TTUHSC faculty and staff use the system to document institutional
effectiveness and continuous quality improvement in key areas across the institution. Weave also assists the
institution in remaining compliant with SACSCOC accreditation requirements, specifically Standards 7.3 and 8.2

It is important for assessment plans to accurately reflect our efforts to support the mission of TTUHSC and to
document how we promote continuous improvement across the institution. Effective October 2014, a cross-
disciplinary peer review process was established to review Weave plans on an annual basis in order to promote
continuous improvement and to provide feedback for each plan after every Weave cycle. This process is known as
the Weave Peer Review Retreat.
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