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The Cycle of Continuous Improvement



• Weave



PhaseI: Planning

MissionStatement 

TTUHSC Goals 

Outcomes/Objectives

Measures and its Description

Targets

E l e m e n t s

PhaseII:Reporting

Findings

https://www.ttuhsc.edu/academic-planning-compliance/weave.aspx


W e a v e S t r u c t u r e

MissionStatement,
Goals

Progress on Planned 
Improvements & 

Initiatives

Measures, Targets, 
Action Plans

Outcomes/Objectives

Broadest

Most Specific





�ƒChooseaTTUHSCStrategic Goalandacorrespondingobjective(Innovationor 
Collaboration)that bestalignswith department/programoutcomesandobjectives. 
TheTTUHSCStrategicGoalsareas follows:

• Academics
• ClinicalAffairs
• Research
• People& Operations
• ExternalAffairs
• Telehealth

TTUHSC Go al (s )

*Youcanhavemultiple goalsif morethan one TTUHSC
StrategicGoal/objectiveisrelevant toyour area.





AvoidusingDirectionalityandQuantifiableTargets

Customersatisfactionwill increasebyaveragingat leasta 4.5level 
of satisfactionon all surveyitems.

Better

Studentswill provideongoingandsystematicfeedbackabout 
StudentSupportServicesacrossthe institution.

Ou tc om es/ Ob ject i ves



ForAcademic



Armstrong,P.(2010).Bloom’sTaxonomy.VanderbiltUniversityCenter forTeaching.Retrieved[3-30-21] 
from https://cft.vanderbilt.edu/guides-sub-pages/blooms-taxonomy/.





Example 1 

Goal(s) Promote innovation in our academic programs, academic support services and 
student affairs.

Student Learning 
Outcomes



Means by which you can document progress towards achieving the Outcome 
or Objective. 

�ƒDetailswhat will bemeasuredandhow it will bemeasured
�ƒMeasuresshouldalignappropriatelywith outcomes/objectives
�ƒHaveat leastonemeasureperoutcome/objective

Meas ures



ForAcademicPrograms

DirectMeasures
�ƒComprehensiveExam
�ƒStudentPublicationor Conference

Presentation
�ƒInternshipor ClinicalEvaluation
�ƒPortfolioEvaluation
�ƒPassRateson Certification orLicensure

Exam
�ƒCapstoneProjector SeniorThesis

IndirectMeasures
�ƒExitInterview
�ƒFocusGroup
�ƒAlumniSurvey
�ƒReflectionPapers orAssignments
�ƒStudentSatisfactionSurvey

Meas ures





Howor whenwill you knowif youhave beensuccessful?

�ƒEachMeasuremusthaveanestablishedTarget
�ƒTargetsshoulddescribespecificcriteriafor successandappearto be 

appropriatelychallengingand attainablein the given timeframe
�ƒTargetscanoffer directionalityor specifysomethingquantifiable

• Anincreaseor decrease
• Apercent,rating,or score

�ƒTargetsshouldchangeto reflect improvementover time

Ta r ge t s



At tachm ents

• Uploadanykeydocumentsthat provideevidenceof the progressyou’ve
madetowardachievingyourOutcomes/Objectives.

Rubrics
Assignments
De-identifiedStudent Examples
De-identifiedCourse/exam de-aggregated spreadsheets

• Referencethe attachment in the narrative

• Saveyourfile with adistinctanddescriptivename(i.e.,AnnualReportfor
Targets1.1.1.1Findings).
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