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f. Annual reviews for faculty follow institutional performance evaluation standards as guided by 
TTUHSC Human Resources and school policy.  
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(1) To determine salary recommendations, award nominations, or other forms of recognition 
commensurate with exceptional performance; 

(2) To design remediation and follow-up review for individuals in need of institutional support 
assistance, such as mentoring and counseling ineffective teaching, research, service, 
and, as applicable, administrative or clinical responsibilities; 

(3) To undertake appropriate disciplinary action if incompetency, neglect of duty or other 
good cause is determined to be present; and/or 

(4) For termination in accordance with dismissal proceedings provided herein below. 
 

5. Non-reappointment of Faculty. 
 

a. Notice of non-reappointment of tenure track faculty. Although a reason for the decision 
not to reappoint tenure-track probationary faculty is not required, a decision not to reappoint 
cannot be based on considerations violative of academic freedom or other legally 
impermissible reasons. TTUHSC will be compliant in following its established standards or 
prescribed procedures. Except under conditions relating to the dismissal of faculty noted in 
Section 6 below, deans shall give written notice of non-reappointment of non- tenured 
faculty members on tenure track probationary appointments in accordance with the 
following schedule. For computing the period of employment, the effective date of each 
appointment shall be September 1 of the calendar year in which the appointment is made. 

 
(1) at least four months before the end of two years of service; 

 
(2) at least nine months for those with  
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(3) The faculty member shall have the burden of proving to the hearing panel facts that 

establish the non-reappointment was improper, as outlined above. The procedure 
shall be investigatory and non-adversarial in nature. 

 
(4) Within ten (10) TTUHSC business days of conclusion of the hearing, the chair of the 

hearing panel shall deliver the findings, recommendations, and minority opinions, if 
any, to the dean. 

 
(5) Upon receipt of the hearing panel’s findings and recommendations, and within 
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g. Formal dismissal charges. In all cases where formal dismissal charges issue, the faculty 
member will be informed in writing of the charges. The charges will be considered by the 
panel of the School Hearing Committee un 0 Td
[(t)-15.7 (he)]08 Tc 9.28 3.85  
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and recommendations and the dean’s recommendations and make a decision. The 
president’s decision will be stated in writing and communicated to the faculty member and the 
dean within ten (10) TTUHSC business days of receipt of the recommendations of the 
School Hearing Committee and the dean. The decision of the president shall be final. 

 
p. President’s review in dismissal of tenured faculty. In the case of a dismissal of a tenured 

faculty member, the president shall transmit the findings and recommendations of the panel 
of the School Hearing Committee and the dean’s recommendations, along with his or her 
recommendations, to the faculty member, dean and to the Board for its consideration. The 
Board, by a majority of its total membership, shall take final action. The decision of the Board 
will be stated in writing and communicated to the president, who will communicate it to the 
dean. The president shall also notify the faculty member in writing of the Board’s decision. 
The decision of the Board shall be final. Once the Board acts to dismiss, salary and benefits 
shall cease, unless such has been discontinued previously for any reason referenced 
hereinabove. 

 
q. President’s right to extend time periods or intervene. The president shall have the 

prerogative of extending any of the time periods specified above if, in his or her opinion, it is 
in the best interest of TTUHSC or the faculty member. The president shall have the right to 
intervene when, in his or her judgment, the proceedings are not progressing in a timely 
manner. 

 
r. Suspension of faculty. The procedures for dismissal described in the foregoing 

paragraphs of this section do not negate the right of the president to suspend the faculty 
member from all or some duties when the president reasonably believes it to be in the best 
interest of the institution. The suspension with pay shall be without appeal and shall 
continue until such time as the suspended faculty member has been accorded the 
procedural rights described in this section. 
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pay during the summary dismissal proceeding.    

(1) written notice of the allegation(s) against the faculty member (including description of evid nce), plus copies of non-confid ntial or non-privileg [/investigative reports, with appropriate redactions, that are available to TTUHSC at the time of written notice; and  

(2) 

an opportunity for the faculty member to respon[/in a hearing ( 23Hearing 24) overseen by a TTUHSC-designated Administrative Summary Dismissal Panel:  

(a) The Administrative Summary Dismissal Panel will consist of an odd number of panel members, with no fewer than three and no more than seven, the total number and composition as determined and chosen by the provost..  

(b) The Hearing, to be conducted by the Administrative Summary Dismissal Panel, will take place no earlier than ten (10) TTUHSC business days of faculty member 22s receipt of notice. During the Hearing, TTUHSC has the burden of proof. 

(c) The faculty member shall have the right to appear/in person with legal counsel, retained by the individual. During the Hearing, legal counsel may advise and consult with the faculty member, but only the faculty member shall have the right to address the panel and confront and cross-examine witnesses.  

d. The Administrative Summary Dismissal Panel will render a decision by majority vote via secret ballot  and will make a written determination within ten (10) TTUHSC business days of the Hearing regarding whether the faculty member will be subject to summary dismissal. This determination shall promptly be provided to the faculty member and the president.  

(1) If the faculty member is determined to be subject to summary dismissal, the written determination will indicate the effective date of dismissal and outline the opportunity for post-determination appeal.  

(2) If a suspension without pay has not already been imposed, a summary dismissal determination by the Administrative Summary Dismissal Panel will result in an immediate suspension without pay.  

(3) The written determination will include the detailed basis for the decision.  

(4) If the faculty member wishes to appeal a determination of summary dismissal, the faculty member will have ten (10) TTUHSC business days from the date of receipt of the written determination to appeal the determination to the president.   (a) If no appeal is filed, the president will summarily dismiss the faculty member as of the effective date specified in the written determination issued by the Administrative Summary Dismissal Panel. 

e. A faculty member’s receipt of any notification required by this section shall be the day on which an email was sent to the faculty member’s TTUHSC assigned email address.     9. Financial Exigency, Phasing Out, or Reorganization of Programs.  a. Financial exigency. The Board has sole authority to declare financial exigency. When faculty dismissals are contemplated on grounds of financial exigency, there should be timely notice 
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as reasonably early as possible. In cases of financial exigency, the faculty members involved 
shall be given opportunities for appointment in related areas of the school or TTUHSC, 
provided they are qualified professionally to serve in such areas, and provided such positions 
are available. 

 
b. Phasing out, or reorganization of programs. When faculty dismissals are contemplated on 

grounds of program termination or reduction, or reorganization of academic units, there 
should be timely notice as reasonably early as possible, with affected faculty having an 
opportunity to address the matter with the dean. Recommendations from the faculty will be 
sought by the dean regarding alternatives available to 
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