
 
Operating Policy and Procedure 

SOM OP 80.03 
Page 1 

PRINTED VERSIONS OF THIS DOCUMENT ARE OBSOLETE                                                                                                                         July 17, 2024 

SOM OP: 80.03, Dean’s Executive Leadership Team  

PURPOSE: The purpose of this School of Medicine (SOM) policy and procedure is to describe the 
function, membership and procedures of the SOM Dean’s Executive Leadership Team. 

 
REVIEW: This SOM Policy and Procedure shall be reviewed within each even-numbered fiscal year by 

the Office of the Dean and published thereafter. 

POLICY/PROCEDURE: 

1. General.  This document describes the function, membership and procedures of the SOM Dean’s 
Executive Leadership Team.  This policy is designed to ensure that the Dean has a consultative body 
that can advise on governance and policymaking processes within their purview, in accordance with 
LCME Element 4.6. 

a) 




